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AGENDA

1:00 p.m. Welcome and DSM Regulatory Updates

1:10 p.m. Introduction/Staff Reorganization

1:15 p.m. Q1 Achievement Update

1:30 p.m. Lighting Updates

1:40 p.m. IQ/DI Outreach and Engagement

2:00 p.m. RFP Updates

2:25 p.m.       ---- BREAK -----

2:40 p.m. Procurement Process Evaluation Update 

3:10 p.m.       Business Program Evaluations
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DSM REGULATORY UPDATES
Gina Gargano-Amari | DSM Regulatory
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Q1 60-Day/90-Day Notices
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2023 DSM/BE Plan Settlement
 N/A



DSM Regulatory Calendar
2024-2026 DSM + BE Plan | Proceeding No. 23A-0589EG

• Prehearing Motions: May 8th

• Responses to Prehearing Motions: May 10th

• Evidentiary Hearing: May 13th-17th

• Statements of Position: June 7th

• Deadline for Final Commission Decision: September 24th

Clean Heat Plan | Proceeding No. 23A-0392EG

• Deadline for Final Commission Decision: May 28th
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DSM Regulatory Calendar

 Q2 - 2024 – August 14th, 2024

 Q3 – 2024 – November 13th, 2024

Upcoming Roundtables - Save the Date!
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Planned Potential Study Working Group Meetings
 May 29th, 2024 10:00-11:30 AM
 June 10th, 2024 1:00-2:30 PM
 July 9th, 2024 1:00-2:30 PM
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INTRODUCTION/STAFF REORGANIZATION
Gina Gargano-Amari | DSM Regulatory
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Introduction – Mass Market Product Management 
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Introduction – C&I Product Management
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DSM ACHIEVEMENT UPDATE
Tami Gunderzik | Manager, Performance & Trade Relations
Michael Lewis | Manager, C&I EE/BE Product Delivery
Robert Macauley | Trade Relations Manager, C&I Customer Solutions
Allison McIntire | Manager, MM EE/BE Product Delivery
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2024 Q1 Achievement Highlights
Electric Portfolio
• 244 GWh (55% of 446 GWh Target)
• 46 MW (48% of 96 MW Target)
• $40MM (44% of $92MM Budget)

Business Programs
237 GWh (68% of Target)
• Strategic Energy Management 72 GWh (107%)
• Lighting Efficiency 71 GWh (89%)
• Business Energy Assessments 58 GWh (193%)

Residential / IQ Programs
• 6.4 GWh (5% of Target)
• Residential Heating & Cooling 2.4 GWh (38%)
• Multifamily Buildings Efficiency 1.2 GWh (19%)

Gas Portfolio
• 156,066 Net Dth (19% of 817,672 Target)
• $7.5MM Spend (34% of $22MM Budget)

Business Programs
• 31,849 Net Dth (20% of Target)
• New Construction 22,401 Dth (22%)
• Business HVAC+R Systems 6,251 Dth (25%)
• Small Business Solutions 673 Dth (5%)
• Energy Management Systems 68 Dth (1%)

Residential / IQ Programs
• 124,216 Net Dth (19% of Target)
• Residential Heating & Cooling 94,093 Dth (118%)
• Insulation & Air Sealing 10,098 Dth (17%)
• Home Energy Squad 3,167 Dth (10%)
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Marketing Campaigns & Trade Relations Outreach
ResidentialCustomer Outreach

• IQ – EOC continued text reminders, leave behind energy tips, surveys, and training across programs
• Apogee videos – cross promoted Home Energy Squad, Refrigerator Recycling, Xcel Energy Store, Showerhead kits
• Home Energy Insights – cross promoted Home Energy Squad, Xcel Energy Store, and Whole Home Efficiency
• Home Energy Squad emails – promoting free/reduced cost visits
• March “Spring into Savings” bundled email – promoting energy savings tips, showerheads, AC Rewards and Heat Pump Water Heaters
• CO TOU Transition – series of emails introducing TOU to customers rolling onto the rate in April 
• Direct mail – showerhead business reply card, electric rate savings annual mailer 
• Onserts – Energy Outreach Colorado, Energy Assistance, Home Lighting, Savers Switch, AC Rewards, AutoPay, Time of Use
• Collateral Updates: New Construction – Energy Star New Home Builder List Info Sheet  
• Collateral Update: MFBE – Updated program materials, tenant survey, follow up emails with previous participants

Trade Ally/Stakeholder Outreach
• New trade ally manager introduction (Salene Chavez)
• Participation/collaboration with CEO, EEBC, City and County of Denver and Boulder, other utilities
• BPI and heat pump workforce development meetings – ongoing
• Boulder Community Advisory Panel Workgroup participation – April 29th
• Spring contractor heat pump training - April 23rd and 24th

Partners in Energy Co-branded Outreach
• Edgewater – Electric Vehicle Flyer (English & Spanish)
• Salida - Residential Flyer and social media communications
• Windsor - Social media and newsletter content
• Nederland – Business Efficiency Flyer, postcard, social media content
• Adams County – Green team content web and social
• Lake County – Social media content
• Superior – Partners in Energy city website content, newsletter content
• Frisco – Newsletter and social media content
• Northglenn – Residential EV guide
• Arvada – Business assessments flyers



Commercial Trade Relations Outreach
Q1 2024

Rocky Mountain Mechanical Contractors Association:
• planning 2024 event sponsorship and newsletter opportunities including commercial heat pump article in Feb newsletter

Climate Con Trade Show
• Tuesday 1/23/24, We were a sponsor and exhibitor.

Cooling Midstream Distributor Meetings
• Q1 2024 Distributor meetings with Energy Solutions
• New DPA and pass through process.

Energy Future Collaboration Buildings Workgroup with CCOD
• Year in review with Climate, Action, Sustainability & Resiliency (CASR) Denver 1/16/24
• Plan for 2024 joint-collaboration
LED Midstream Trade Partner Update for 2024

• Review program results with CLEAResult and 60+ trade participants
2024 Energy Efficiency Partner Awards

• 20 Award winners for 2024.
• Final list is posted on XE website with trade partner website link.
• Planning on-site lunch/meetings in Q2 to present the award.

AFCOM State of the Data Center 2024
• Virtual online seminar 1/31

EEBC Quarterly Meeting
 Thursday 3-14-24

Q1 Energy Exchange Newsletter
• Distribution to 2800 commercial trade partners in March.
• Highlight lighting bonuses through 9-30-24 and Commercial Heat Pump rebates.
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LIGHTING UPDATES
Michael Lewis | Manager, Business Solutions and Results
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Lighting Updates
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IQ/DI OUTREACH AND ENGAGEMENT
Ivan Medina | Product Portfolio Manager
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IQ/DI Outreach and Engagement

Energy 
Outreach 
Colorado

Continued do deliver 
efficiency education 

to IQ market.

IQMF – Distributing 
materials describing 

how to reduce energy 
and benefits of 

efficiency upgrades.

Non-profit - Materials 
for staff on 

conservation as well 
as in-

person presentations.

IQSFWx - 15 
participating 

agencies. Additional 
conservations tips 
being put toghther.

RED Truck 46 statewide events 
attended to date

Over 4,000 materials 
handed out and over 

3,000 quality 
engagements

Onboarded 
permanent staff in 
areas across the 

state

IQ Geographic 
Prequalification 

Pilot

2024 Pilot to test 
impact of 

prequalifying 
customers based on 
physical location of 

their home

Used Colorado 
EnvirosScreen data 
to identify targeted 

neighborhoods

Valverde 
neighborhood in 
Denver selected

Direct mail and email 
planned as well as 

local outreach 
through agencies and 

partners

Partners in 
Energy – Pilot

Continued progress 
on equity pilot to 

develop engagement 
tools

Creating outreach 
materials and 

evaluating 
communities and 
organizations for 

outreach

Latino 
Community 

Foundation of 
Colorado

Goal of creating 
network of trusted 
local community 
action partners in 

underserved markets

Comprehensive 
outreach plan across 

Xcel Energy 
portfolios

Aligns with filed BE 
outreach for IQ plan 

in 2023

Identified targeted 
areas: Alamosa, 
Pueblo, Aurora, and 
Denver
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How the RED Truck Works:

Events usually have 1-3 Staffers from PAR or Customer Contact Center who serve as 
Energy Experts, and a rep from Income Qualified Solar and Social Investments / State 
Affairs when available. 

Energy Resources is our 3rd party partner for Consumer Education that staffs these 
events with us

18

© 2024 Xcel Energy



Outreach Materials 
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Outreach Materials 
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Outreach Materials 
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Quarter 1 Setting the Foundation

• Systems and Processes
⚬ Established internal ETP Team weekly systems for operating

⚬ Hired and onboarded Program Advisors

⚬ Established internal ETP Team weekly systems for operating

• Strategy Development/Workplans
⚬ Programmatic Developments

⚬ Co-created with Xcel a Energize Together Program Philosophical Statement

⚬ Co-created a Evaluation Framework for document and capturing critical data for Public Utilities filings and our internal

⚬ Developed the Community Action Partner (CAP) role and recruitment process

⚬ Began the discussion around Hubs (Energy Hubs)

• Relationship/Trust building
⚬ Engaged with Xcel's team through 35 purposeful and intentional 1:1s setting a collaborative tone for this partnership.

⚬ Engaged and presented at two Xcel stakeholder quarterly meetings (Sept 2023 and March 2024) – this group consists of Xcel program staff, contractors, partners (EOC), city and 

county agencies (CASR, vendors (Solar/COSSA, Reactivate) environmental justice organizations, associations connected to energy.

• Acquisition of Knowledge /Data around Energy Sector (RES) /Climate Justice/Environmental
⚬ LCFC Team underwent a thorough 3-month comprehensive understanding of Xcel's programs and their customer/community outreach initiatives and efforts, therefore enhancing 

our insight and operational understanding of each program, access to resources/rebates, barriers and process or enrollment.

Focus for quarter one of the Energize Together Pilot Program (ETP) was to onboard new staff/ETP Team and focus on the following:



Quarter 2 Pre-Launch Work

• Execution of Workplans
⚬ Execute a grass bottom recruitment strategy/hire Community Action Partners.

⚬ Continue with discovery and development of identifying ecosystem non-profits (NPs), community leaders and other connections and resources to support Community Action 

Partners (CAPs) and Hubs

• Development of CAP Training
⚬ Co-create with Xcel and Program Advisors

• Create the messaging for Energize Together Program
⚬ Co-create with Xcel and Program Advisors

• Continued Acquisition of Learning
⚬ Meet with Environmental Justice groups that were part of the settlement

⚬ Participating in Public Utilities Commission meetings supporting their development of an equity framework

• Systems & Processes
⚬ Onboard Iffie Jennings into ETP

⚬ Co-create and implement an Evaluation Framework for documenting and capturing critical data for Public Utilities filings

• Relationship/Trust building
⚬ Continue relationship building with Xcel partners such as Energy Outreach Colorado and other stakeholder groups such as Environmental Justice organizations and other 

city/state agencies

Focus for quarter two of the Energize Together Pilot Program (ETP) is to onboard Community Action Partners (CAPs) and focus on the following:
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Single-Family Weatherization Product 
2023 Arrears Numbers 

• Compliance item from the Settlement Agreement in 
Proceeding No. 20A-0287EG

• In 2023, Public Service had 1,026 customers who had 
been in arrears at least once during the year participated 
in the Single-Family Weatherization product.  
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RFP UPDATE 
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Jae Chong | Manager, Strategic SC Sourcing



Q1 2024 – RFP Update 

 CO – DR New Products Program
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NATURAL GAS DEMAND RESPONSE RFP 
UPDATE
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Stephen Mullaly | Product Developer



Natural Gas Demand Response RFP Update
• RFI completed seeking new Demand Response ideas in Q3 of 2023

• Issued RFP that targeted Natural Gas Demand Response

• Received four submissions for the RFP

• Selected a Residential Behavioral Demand Response program after scoring the 
responses

• Vendor has been notified and we are working on a contract

o Targeting 2024-2025 heating season
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VIRTUAL POWER PLANT RFP UPDATE

©2024 Xcel Energy  |  Q4 - 2023 DSM Roundtable

Ryan Bruers | Manager, Demand Management 



VPP RFP Update
• Use Cases, Functional Requirements, and Non-Functional Requirements Complete

• Phase 1 identified (Renewable Battery Connect)

• Vendor list identified

• RFP Published April 30th, 2024

• Vendor responses due back May 21st, 2024

• Vendor scoring and selection scheduled to be completed by June 28th, 2024

• Contract review and approval scheduled for July 31st, 2024
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TIME FOR A BREAK 



DSM Regulatory Contacts

Gina Gargano-Amari
Case Specialist II

gina.l.gargano-amari@xcelenergy.com

Melanie Castro
Regulatory Administrator

melanie.d.castro@xcelenergy.com
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